
Report to : STRATEGIC COMMISSIONING BOARD 

Date : 26 January 2022 

Reporting Officers: Councillor Brenda Warrington – Executive Leader (Tameside 
Council) 

Dr Ashwin Ramachandra / Dr Asad Ali – Co-chairs (Tameside 
and Glossop Clinical Commissioning Group) 

Sandra Stewart – Director Governance and Pensions 

Sarah Threlfall – Assistant Director Policy, Performance and 
Communications (Governance and Pensions) 

Subject : CORPORATE PLAN SCORECARD 

Report Summary : The corporate plan outcomes scorecard attached provides 
evidence to demonstrate progress towards achievement of the 
Corporate Plan and improving the services provided to 
residents, businesses and key stakeholders within the locality.  
The scorecard is attached at Appendix 1. 

Recommendations : That the contents of the report and scorecard Appendix 1 are 
noted, and that the next quarterly update to Board and to 
Executive Cabinet be agreed. 

Links to Corporate Plan: The report is relevant to all elements of the Corporate Plan as 
the scorecards provide data to help track progress towards 
achieving its aims and objectives. 

Policy Implications : The corporate scorecard provides the evidence for 
demonstrating the progress being made towards achievement 
of the Corporate Plan and improving the services provided to 
residents, businesses and key stakeholders within the locality. 
The thematic scorecards – which support the corporate 
scorecards - will enable services to monitor their own 
performance and their contribution to delivery of the Corporate 
Plan. 

Financial Implications : 

(Authorised by the statutory 
Section 151 Officer & Chief 
Finance Officer) 

 

Whilst there are no direct financial implications arising from the 
recommendations in this report, the scorecard should assist 
Members in making decisions regarding the prioritisation of the 
Council’s limited resources.  

The CIPFA Financial Management Code sets an expectation 
that to remain financially sustainable an authority must have 
timely information on both its financial and operational 
performance. Performance information should aid Members 
understanding as to whether spending decisions are achieving 
objectives, and enable informed decisions regarding the 
prioritisation of scarce resources in the face of significant 
financial challenges. 

Legal Implications : 

(Authorised by the Borough 
Solicitor) 

 

The purpose of the scorecards it to provide Members with data 
on which to measure the Council’s performance against the 
corporate plan and ultimately for the residents of Tameside. 

The scorecards are always an important tool for Members to 
use to measure the council’s delivery but they are all the more 



critical in light of the current challenges faced by the council in 
relation to the impact of covid and budgetary pressures. 

This current data should help Members in their considerations 
on how to meet these challenges and how to address any 
issues arising in relation to the effectiveness of the council in 
undertaking the deliver of services.   

Risk Management : Effective use of data, including performance management 
through scorecards, helps to identify areas where improvement 
activity is required thus avoiding the risk of service failure. 
Alongside this services have management information that is 
used to assess risk and drive improvement. 

Access to Information : The background papers relating to this report can be inspected 
by contacting Alec Milner, Policy Officer 

Telephone:0161 342 3905 

e-mail: alec.milner@tameside.gov.uk 
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1. CORPORATE OUTCOMES SCORECARD 

 
1.1 The Corporate Plan outcomes scorecard, Appendix 1, follows the structure of the 

Corporate Plan, and contains indicators focused on long term outcomes across the plan’s 
priorities.  There are a number of proxy indicators for issues related to the pandemic which 
will take significantly longer to be reflected in the regular long term measures. 

 
1.2 The number of Tameside residents receiving Universal Credit in October was down slightly 

on the same month in 2020, although the percentage of UC recipients in employment in 
September was higher than in September 2020.  The number of households in receipt of 
council tax support has fallen below 18,000 for the first time since climbing during the first 
wave of the coronavirus pandemic last year. 
 

1.3 Building across the borough has decreased since the last financial year. The net number of 
additional dwellings per 10,000 residents has fallen from 20.93 in 2019/2020 to 16.2 in 
2020/2021.  This remains significantly lower than the national average of 38.3 per 10,000 
people.  This has also affected the completion of affordable homes, with new affordable 
homes per 10,000 residents falling from 8.51 in 2019/2020 to just 2.51 in 2020/2021, 
significantly lower than the national average of 9.2 per 10,000 people. 
 

1.4 There has also been a notable drop in performance on a number of wider health metrics. 
The latest data for the proportion of people walking or cycling 3+ times a week, from 
2019/2020, is 15 percentage points lower than the previous year at just 27.4%, below the 
national average of 34.5%. 
 
 

2. RECOMMENDATION 
 

As set out on the front of report. 


